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Description:
The Centre for Research & Technology Hellas (CERTH), is participating in the "Central

Macedonia" Programme ESPA 2021-2027 through the Action "Innovation Investment Plans,"
co-funded by the European Union and National Resources.

The project titled “VRExpo - Platform for Conducting Virtual - Interactive Trade Fairs
(VRExpo_KMP6-0078730/5136455)" aims to: Develop a platform for the easy creation of
virtual-interactive stands and exhibition spaces, without requiring specialized technical
knowledge, as well as navigation within these spaces via computer, tablet, mobile phone, and
VR glasses. This platform will enable trade fairs, which for any reason cannot be held in
physical venues with the physical presence of the public and exhibitors, or are implemented
with limited scale and visitors, as is the case during the Coronavirus pandemic, to be hosted
and conducted in a virtual environment. The objective is the unimpeded commercial
promotion of products and services and the realization of commercial agreements.

Indicative expected benefits of this specific project, through its included interventions, are:
Economic advantage for TETRAGON in the local, European, and global markets. As a company
organizing exhibitions in virtual reality, TETRAGON will expand its commercial plan, improve
its financial performance, strengthen its position as a member of the OSPI Partners
International global network of exhibition designers and builders, and also enhance its
collaboration with other major exhibition/stand construction companies such as EXPOSYSTEM
& INTERFORM.

An exhibition stand is a spatial tool for showcasing the commercial activity of each exhibitor,
the design and form of which are aimed at its physical-material existence. The digital
exhibition environment will create a virtual space, which can be located anywhere (natural
landscape, factory, home, store, etc.) and take any form (e.g., purely virtual reality or through
360-degree photographs), offering countless design solutions. Consequently, the concept of
the "stand" as a construction is redefined, leveraging the possibilities offered by the virtual
digital medium. In this way, and with a strong element of interaction and sociality (multi-
player support), the visitor can learn about the activities of each company in an experiential
manner. Furthermore, CERTH's know-how is upgraded through the utilization of open-source
software, enabling studies on the use of virtual reality for all types of communication, with
the ultimate goal of evolving into other areas such as remote work and education. The social
impact of the project lies in the increase of social interaction and the reduction of inequalities
resulting from the Coronavirus pandemic. Regarding social interaction, the platform will
enable the collaboration of many individuals in environments with multimedia availability, as



well as the freedom of public and private discussions with random or targeted navigation
within the space. Concerning the mitigation of inequalities, this pertains to individuals with
health issues, such as coronavirus infections or mobility limitations, providing them with the
opportunity to participate in exhibitions. Virtual reality in general improves efficiency,
enhances teamwork, reduces travel costs, decreases absenteeism, and minimizes
environmental impact.

The objective of the project is: The potential to enhance the development of the company
TETRAGON through the VRExpo project, to establish it as the first company in Greece capable
of organizing live events in virtual reality and to expand into the rest of Europe.

The project's results based on financial KPIs (Key Performance Indicators) are:

e Increase in turnover from trade fairs for 2022 compared to 2021: 20%. - This will be
achieved through a new commercial plan where exhibitions will now take place in
virtual reality, making them resilient to COVID-19 countermeasures.

e Medium-term increase in turnover for the next 5 years (2022-2027) compared to the
pre-COVID era: 50% - Increase in turnover through the attraction of new customers
from abroad.

e New products for TETRAGON: 3 - Support for virtual spaces as an extension of websites
for the provision of services such as webinars, business meetings, and conferences.

Total Project Budget: €391,150.00
CERTH Budget: €168,000.00



