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The Centre for Research & Technology Hellas (CERTH), is participating in the "Central
Macedonia" Programme of the "Partnership Agreement on Regional Development 2021-
2027" through the Action "Investments for the creation, expansion or up grading of RTDI
infrastructure in public academic or research institutions in the Region of Central Macedonia"
co-funded by the European Union and National Resources.

The project titled “mycerth.ai: An Al-Driven Data Center for the continuous collection of data
and the optimization of administrative processes at CERTH" aims to create an integrated Al-
driven Data Center infrastructure which, by leveraging the existing mycerth infrastructure, will
contribute to the automated collection, analysis, and utilization of data through advanced
artificial intelligence (Al) algorithms. The implementation of these technologies will support
the optimization of the organization’s administrative processes and the management of large
datasets (Big Data Analytics), reducing the time required for operational tasks and increasing
the overall efficiency of CERTH. The proposed infrastructure can be replicated and applied to
other public and research organizations, contributing to the digital transformation of the
public sector at both regional and national levels, and supporting the achievement of the goals
of the "CENTRAL MACEDONIA" 2021-2027 program for strengthening digital infrastructures
and improving the operational capabilities of public research institutions.

Indicative expected benefits of this specific project, through its included interventions, are:
e Acceleration of CERTH's administrative procedures.
e Increase efficiency and reduce the operating costs.
e Optimize decision-making process.
e Development of new research capabilities.



The social impact of the project lies in contributing to the digital transformation of public
administration, to the sustainability and efficiency of administrative processes through
artificial intelligence. At the same time, the solution that will be developed can be replicated
and applied in other public institutions, creating a model of digital governance and
technological evolution in the public sector. By implementing it, the “mycerth.ai” will not only
improve CERTH’s internal processes but will also set new standards in automation and data
management, contributing to the overall digital transformation of the country.

The objective of the project is the digital transformation of the public sector, the use of
artificial intelligence and improving the effectiveness and efficiency of research and
administrative processes

The project's results are:

e Improving administrative efficiency, as process automation and the use of Al-driven
analytics will significantly reduce the time to perform essential functions such as
financial and accounting processes, human resource management, and resource
planning.

¢ To increase the data security and reliability of artificial intelligence that will ensure
data protection.

e To strengthen cooperation with other research institutions and public organizations,
as the technological infrastructure of the mycerth.ai can be used for research and
development of new artificial intelligence and data analysis applications

Improving administrative efficiency, as process and the use of Al-driven analytics will
significantly reduce the time to perform essential functions such as financial and accounting
processes, human resource management, and resource planning. To increase the data
security and reliability of artificial intelligence that will ensure data protection. To strengthen
cooperation with other research institutions and public organizations, as the technological
infrastructure of the mycerth.ai can be used for research and development of new artificial
intelligence and data analysis applications.

Duration: 15 months
Total Project Budget: 1.000.000,00€



