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Overview of the funding strategy of the research Institutes

A common threat to the research conducted in all Institutes reviewed by the Review
Committee, and the meeting of national needs, is the present funding structure, a
factor common to all the institutes visited by the Review Committee. The Institutes
are highly dependent on funding from EU programmes. Although this brings in
valuable revenue and has allowed expansion of effort, it also brings dangers. As well
as uncertainty in funding and the associated problem of keeping good staff, the
situation also makes the Institutes reactive rather than proactive in the avenues of
research the Institutes can undertake. The situation focuses attention on what funds
are available rather than what is in the best interest of the nation in terms of the
necessary research to support decision and policy makers. The Review Committee
recommends the GSRT considers ways of how best to ensure that appropriate
research within the Institutes can be initiated or utilized to help meet national needs
and EU directives, and to determine the appropriate way to fund this vital work.

If funds are directed to Institutes in this manner it not only provides a mechanism to
link the work of the Institutes more directly with the mandatory needs of various
Ministries but would also improve the baseline funding of Institutes and make them
financially more secure.




