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Jointly for our common future

» Mg Baon tnv Trpooéyyion Tou €pyou FIDIBE oTov opiopd Twv ETT. MNdpKkwv
TTepIANapBavovTal “Trapka’ d1a@opwyV TUTTWYV (ETTIOTAPOVIKA & TEXVOAOYIKA,
ETTIXEIPNMATIKA, BIOPNXAVIKA 1] ETTINEPOUC DOMPEC TTAPKWY OTTWG 01 BEPUOKOITIOEC)

» Me BAon auTr TNV €YYEVI OXETIKI ETEPOYEVEIQ, TO TTAQICIO TASIVOUNONG ETTPETTE va
TepIAauBavel OAa Ta BaciKG OOUIKA OTOIXEIQ TTOU CUVAVTIOUVTAl OTA TTAPKaA (10
ETTITTEQO KATNYOPIOTTOINONG) AAAG TTAPAAANAQ va pnv €ival AeTTToOpEPES & va
TTAPAMEVEI EVEAIKTO WOTE VA PTTOPEI VA TTEPIYPAWEI TIC TTPAKTIKES (20 €TTITTEQO
Katnyoplotroinang) mou 6a ouvavtouoay ol e1aipol Tou FIDIBE petémerra.
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Jointly for our common future

» Ownership & management (role and existence of government and private
sector, shareholders, park mission and strategy making, management committee,

type of legal entity, etc)
»Local linkages development among park occupants (relationships with

academic, R&D institutions and industry players, fitting of park with local economy
needs, etc)
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» Business park location (accessibility, connectivity, urban infrastructure, airport
and railway linkages, proximity with hotels, shopping complexes, other unique
characteristics making a park attractive and “nice place to work” like financial and
tax incentives, etc)

»Other “thematic type” infrastructures (Parks with emphasis to
telecommunication & IT infrastructures, energy or environmental/green parks,
technology museums, parks with conference centers, etc

»Other added value infrastructures (restaurants, health or child care centers,

gym, parking, etc)
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Jointly for our common future

»Practices to attract/keep talented people (networking practices with local
universities, staffing methods, financial and tax incentives, other motivation
policies, etc)

» Other advanced HRM practices (career development, staff development,
mobility of personnel (job rotation, etc)

»Social networks (cluster development, local forums, communities as well as
other successful formal or informal networks (loosed ties) as a result of planned

actions or sometimes even emerged, etc)
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»Research services (research centers within a park, centers of excellence,

creative research teams, etc)

»Funding mechanisms (existence of private or public owned VCs actors,

business angels or other mechanisms to support research or business activities

with direct funding)

»0One stop shop for research based entrepreneurship (creation of spin off,
growth of spin off, funding of spin off)

» Training services (training in innovation, creativity, project management,
business plan, IPR issues, marketing, etc)

»Information services (portals, information directories, business directories, }zn.\

libraries, journals, newsletters other subscriptions for park actors, tenants, etc) ;W
EKETA
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»Incubator tenants selection (entrance criteria, evaluation committee, business
plan evaluation, etc)

» General services to tenants (secretarial support, internet, security, parking,
office cleaning, etc)

»>Business services to tenants (management support, funding mechanisms,
networking, marketing, promotion, etc)

»Incubator infrastructures (architecture, space management, rent price, offices,
parking, shared spaces, etc.)

— Thessaloniki 14.11.2011 — FIDIBE project



& 'O
W7 SouTsEAsT . FIDIBE

Jointly for our common future

» 2UVOAIKA TTPOTAONKAV atrd TOUG £TAIPOUG 18 KAAEG TTPOKTIKEG O€ DIAPOPEC
UTTOKOTNYOPIEC 2°V €TTITTEOOU TACIVOUNONG

»EANEYXONKE €AV N ApXIKN KATAVOUN TWV KOAWY TTPOKTIKWY KOAUTITEI TIGC S
OTPATNYIKES TTEPIOXEG TWV KAIVOTOUWY ETTIXEIPNMATIKWY TTAPKWYV
»>AlgpeuvnOnKav Kal GANG TTPAKTIKA OTOIXEIO YIO TNV KOAN TTEPIYPAPN TNG
TTPOKTIKNG (TNAEPWVIKA UE TOUG ETAIPOUG)

> \NEONKe UTTOWN N TTEPITITWON ETAIPWY TTOU €iXav TTPOTEIVEI 1 TTPAKTIKN

> TeAka emIAéxOnkav 10 (av Kal oTnVv TTopEia Eyivav 14 TTepIypagEc)
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» A. Executive summary

» B. History, Analysis & Success factors of the best practice

» C. Regional Policy considerations for the best practice

» D. References

» E. Annex (Guidelines on how to prepare questions to elicit )
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O1 apnynoeic otn Baciki Toug pop®r) TrepIAaBAavouy:

> [epIBAANovV/Xwpoxpovo

» XAPOAKTAPESG/TTPOCWTTA

»[ eyovoTa/oupBavra

»[1A\okr (ouvdeon yeyovoTwv)
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»ATTOTEAOUV [IA TTIO PUOIKN YAWOOO Kal KOVTIVA 0TV avBpwTriv guon
»KaTta@Epvouv va ENTTAEKOUV Kal VO KIVITOTTOIOUV TOV avayvwaoTn/akpoaTH
KOAUTEPQ O€ OXEON ME AANEC TTPAKTIKEG (KEIPEVA, KATT)

»EQv TepIEXOUV BIWMPATIKEC EUTTEIPIEC, METAPEPOUV ONUAVTIKA OTOIXEIQ AppNTNS
yvwaong (n o onuavTikr didoTacn TS yvwaong)

»OewpoulvTtal CUVTOUO PMECO PMETADOONG TNG KEVTPIKNG I0EAC/VONNATOG XWPIC
ETTIMEPOUG AVOAUTIKA OTADIA, OPICHOUG, EVVOIEG, TASIVOUNOEIC, KATT.

»2. TNV TTAEIoPN@ia TOUG ATTOTTVEOUV BETIKA pnvupaTta

»YTTapxel HEYAAOC BaBuUOC pUOIKNC CUVAPEIAC TNG KAIVOTOMIAS Kal TS aPriynong (N
ouyxpovn atroywn Twg N KAIvOToia YoIAdel TTEPICCOTEPO HE MIA PN YPAUMIKA KAl N
eAeyxoOpevn dladikaoia pe Evioveg OUVAUIKEC. AnAadr, yolalel JE MIa ETTEICOIOKN
O1adIKaCia TTOU TTEPIEXEI TUX QIO YEYOVOTQ)
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»H kaivotopuia poiddel TrEPICCOTEPO PIA OUVOEDN KPIOINWYV IOEWV, YVWOEWYV, ACIWV
TTPACEWV, YEYOVOTWY, DI0BETEWV KAl CUUTTEPIPOPWY O€ £va TTOAUTTAOKO TTEPIBAAAOV
TTOU OV TTEPIYPAPETAI EK TWV TTPOTEPWV

»AVTIOETWC OUWG N APynon TTEPITITWOEWYV KAIVOTOUIAG EK TWV UCTEPWV, EIOIKA
€AV QUTN YiVEI JE TN OUVEICQOPA TWV OUCIOCTIKA EUTTAEKOUEVWV PEAWYV, UTTOPEI va
OWOEl APKETA TTIOTA TNV AVATTAPACTACT TNG KAl va ATTOTEAEI HEBODO PETAPOPAC
TTPAKTIKAG

»>21nVv Trepitrtwon Tou FIDIBE atmmwTepog oTdX0C cival N uttoontnon emmeCepyaaciag
TTEPIPEPEIAKNAG TTOAITIKAC KAIVOTOMIOC HETW METAPOPAC KOAWYV TTPOAKTIKWV
Kaivotépwyv Emixeipnuatikwy MNAapkwyv Kal TTPOKEIJEVOU va £X0UV EKTTAIDEUTIKI agia
TTPOTAONKE N UIOBETNON OTOIXEIWV APNYNOEWY OTNV KATAYPA®P TWV TTPAKTIKWY
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» 210X06: OI €Taipol Tou FIDIBE va KaTa@Eépouv va EKPNAIEUOOUV IOTOPIEC ATTO TOUG
EMTTAEKOMEVOUG OTNV KAAN TTPAKTIKA TOU TTAPKOU KAl VO OPYAVWOOUV KOAUTEPQ TNV

nxoypaenuévn ouvévteuen padi Toug.
»A0ONKav odnyieg yia EVIOTTIONO AUTWYV TWV EUTTAEKOPEVWV

Acgiypata odnyiwv epwWTROEWV

>looppoTrnuéVN XPRON KATEUBUVONEVWYV KAl UN EPWTHOEWYV
>»EPWTAOCEIG VIO OUYKEKPIMEVO YEYOVOG: [eiTE HoU yIa TTIO AOYO €i0TE UTTEPAPAVOCS
yia 1 BeppokoITida ocag, Etmotnuoviko MNapko, KATT;

> EpWTNOEIS VIO CUYKEKPIMEVO XPpOVO: [1pooTTaBAO0TE va TTEPIYPAYETE TO TTPWITO
ecapnvo Acitoupyiag TnG spin off etaipiag XXX?. Ti TTpoBAfUATA AVTIMETWTTIOATE;
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SPATIAL PLANNING OF THE NATIONAL TERRITORY

SECTION | - TRANSPORT NETWORKS
A. DEVELOPMENT OF THE ROAD NETWORK
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[MpokelTal yia €va BlognXaviko TTAPKO, GUVOAIKAG £TTEVOUONG 6 €K € PE TTOANG
TTOAAQTTAQOIOOTIKA OQEAN YIA TNV TTEPIOXH. OewWpPNONKE PIa KAAR TTPAKTIKA TNG
KaTtnyopiag

»Baoiko XapakTnpIoTIKO ETTITUXIAC TOU BewpeiTal n ApIoTn ouvepyaaoia €BVIKwWYV
auTO-OI0IKNTIKWYV Kal TOTTIKWY apxwvV (county council) yadi pe Tnv opada dioiknong
TOU TTAPKOU O€ £va Koivd oTd)o.

»Eva onuavtikd puépog tne emevdouonc (70%) xpnuarodoTriénke armod 1o
mTpoypauua PHARE (Pre-Accession Instrument), evw 10 uttoAoitmro 30% atrd
€0vIKOUC TTOpouC (ouvolo 5,1 ek Eupw). To TOTTIKO ocUPBOoUAIO (avAdox0G) KAAUWE
TIC UN €MAECINES daTTAvEC UYouc 1 ek Eupw (bottom-up cuveiopopa oTn
XpPNHaTOdATNON)
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NapayovTeg emiTuxiag Mures Industrial Park

» oAU KaAr yew-oTpaTnyikn 0€on Ye apioTeg ouvOETEIC NETa@opwyV (EupwTraikoi
KOMPBoI, €Bvikoi kKOuPol, diEBvEC agpodpdpio Targu Mures)
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»Av Kal N apxIkf 1I0€a Tou TOTTIKOU oupBouAiou (county council) 10 xpovia TTpiv
(2000) Arav n dnuioupyia {wvng eAeUBepou eutTropiou (free trade zone), TEAIKG oTNV
TTOPEia TOU eyXelppaTog (AOyw eUTTAOKAG Kal KaBuoTEPNONG TOU BECUIKNC
METaPPUOMIONG TwV FTZ atrd tTnv KuBEpvnon) ol @iIAodogiec AANagav Kal evioxubnkav
0€ €va £pY0 MEYOAUTEPNG KAIOKAG.

»[apa 116 aANayEG OTnV apxIKN 10€A, N ETTIMOVH KAl N apogiwon TNG ouadag Tou
TOTTIKOU OUMBOoUAiou o€ ouvOuao O HE TIC OIKOVOMIKEG £CEAICEIC, DlATAPNOE TO PAKEAO
“CwvTave’, TOV TTPOOAPPOCE O€ VEQ XPNMUATOOOTIKA TTACiOIO KaI UTTERBAAE TTPOTACT.
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»Aev UTTAPXE TTEIPA OE TTPOETOIMACIA PAKEAWY TOOO HEYAAWY EPYWV O€ KOOTOG aAAG
UTTAPXE ouada TTou pabaive yprRyopa Kal ouveXxwg. “Ot pabaivape 1o Bpdadu 1O
EQPAPUOLANE TO TTPWI” MAG AVEPEPE O DIEVUBUVTNC TOU TU. IeEPIPEPEIAKNS AVATTTUENG
Tou T.2.

»Me TnVv €1mpov TNG opAdag Kai Tn HEYAAN aTrrixnon Tou £pyou OTO TOTTIKO
oUMBoUAIO (OAa Ta PEAN TOU uTTOOTAPIAV TO £PYO) CETTEPACTNKAV Ol APXIKES
avTIOPACEIC KAl AUPIOBNTAOEIS YIa TV TTPOTEPAIOTNTA TOU £PYOU ATTO TOTTIKOUG
TTapayovTtes. ” H TpoBoAr} TToAU wpaiwv video” OTIC TOTTIKEG KOIVWVIEG ATTO
EMITUXNMEVA TTAPKA EUpwTING, HOG AVEPEPAV TTWG ETTAICE JEYAAO POAO yIaTi
ETTIKOIVWVNOE CWOTA TO PAvVUUa.
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»H TTpooWTTIKA EUTTAOKI, N GIAODOCIa KAl N IKAVOTNTA vVa TTEIBEI TOU dNUAPYOU TOU
Mures uttooTriipICaV TO £pYyO 0€ OAA TOoU Ta OTAdIA. O1 TTOAU GUXVEG TOTTIKEG
OUVAVTNOEIG, Ta Tacidia oTo BoukoupéaTl, N TTIOKEWN o€ AAAA Blounxavika TTapKa
NG Ouyyapiag pag foribnoav TToAu.

»>H apxikr @iIAoco@ia Tou dieuBuvTh Tou TU. lNepipepeiaknS AVATITUENG WOTE N GUON
TOU BIodnNXavIKoU TTAPKOU VA PACIOTEI OTOUC TOTTIKOUG PUOIKOUG TTAoUTOUC (ddon,
¢UAo, €mITTAQ).

»> AuUTO, 0€ ouvOUAO PO PE TN OTPATNYIKN B€0N TNG TTEPIOXNS Kal TG Poupaviag otnv
EupwTrn, dnuioupyouoe EAKUCTIKEG EQPODIAOTIKEG AAUTIOEC YIa TTOAANEG ETTIXEIPNOEIG
TOU Blopgnxavikou TTAPKOouU.
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EuyxapioTw yia tnv mpoooxn oac!

nicolas@certh.qr
T: 2310 498 204
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